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_ 3AK/IIOYEHHE
BHYTPEHHEI'O AYJIUTA ITAO «BAPSI» 110 UTOT'AM 2021 TOJIA.

- 3aKJI09EeHHE MOJTOTOBJIEHO B COOTBETCTBUHU ¢ TpeOoBaHusMH DeqepalbHOrO 3aKOHa OT
26:12.1995 Ne208-®3 «O06 akIMOHEPHBIX 00IIECTBAXY.
VYemyru okaszaHsl B COOTBETCTBUH 3aKITHOUeHHBIM qoroBopom Ne 2-01/2022 ot 01.05.2021r.

B paMKéX CBOEH [JESTEIbHOCTH BHYTPEHHUW ayqUT B COOTBETCTBHM C JCHUCTBYIOUICH
INomwnrukoi BHyTpenHero ayauta ITAO «Bapsry» (Ilonutrka), yrBepx)aeHHoro pemennem Cosera
JUpekTOopoB 0T 24.12.2021 No5, ocCyIIecTBIsIET TPOBEPKH CTPYKTYPHBIX ITOAPA3NCICHUM,
IPOLIECCOB, HAIIPABIECHUH NEeATEILHOCTH, TPOEKTOB.

Pesymprarel mpoBepok BHYTpeHHero aymuta mo wutoram 2021 roma MOATBEPKIAIOT
5QPEKTUBHOCTL U HANEKHOCTE (YHKLMOHUPOBAHUS CHUCTEM YIIPABICHHUS PHUCKAMH, BHYTPEHHETO
KOHTPOJISL, KOPIIOPATUBHOTO YIIPABICHUSI.

Hapymenns, omubku u Hemoctatku aesteabHocTH [TAO «Bapsr» (OOmecTBO), KOTOpPHIC
MOT'YyT MOMEINIaTh MHTEpPECaM AakKIMOHEPOB WM OKa3aTh BIUSHHE HAa €ro (QUHAHCOBYIO
YCTOMYMBOCTL, HE YyCTaHOBIEHBL. Best nesrensHOcTh I[IAO «Bapsar» ocyiiecTBisercss B
COOTBETCTBMM C TpeOOBAHMSIME 3aKOHOIATEIBCTBA U BHYTPEHHUX HOPMATHUBHBIX aKTOB
OpraHu3aluHu.

Onenka cucTeMbl BHYyTPEHHEr0 KOHTPOJIA

OmHuM U3 OOBEKTOB BHYTPEHHETO ayAWuTa SIBISETCS OLEHKA HaIeKHOCTH CHCTEMEI
BHYTPCHHETO KOHTpPOJS, BHEIpeHHe KOTOopod B Pocculickoit demeparuu B HACTOSIIEE BpeMs
sakperieno B -DexepanpHoMm 3akoHe Ned402-O3 «O Oyxramrepckom yuere». CormacHo cT. 19
9KOHOMHYECKHH CyOBeKT 00s3aH OpraHM30BaTb U OCYIICCTBISATH BHYTPEHHWH KOHTPOJb
COBEpIIAEMBIX (aKTOB XO3STMCTBEHHOH JKU3HH.

B pamxax BHyTpeHHEro KOHTPONIL B TEYEHHE OTHYETHOTO IIepHoja IPOBOIMICS DPSII
OpPraHM3alMOHHEIX MEpP, METOAMK, IIPHUHITBIX pPYKOBOJICTBOM B KadeCTBe CpPEACTB IS
yHnopsao4eHHoro #  3GGEeKTHBHOIO BEOCHUS  (QUHAHCOBO-XO3SHCTBEHHOM  JIEATENBHOCTH,
oOecredeHys] COXPAHHOCTH AaKTHBOB, BBISBJICHWS, HCIPABICHUS M IPENOTBPAILEHHMS OIIMOOK
HCKaXeHUs MH(OpMallMM, a TaKKe CBOEBPEMEHHOW IMOJATOTOBKH IOCTOBEPHOM OyXranTepCkoi
OTYETHOCTH.

CucremMa  BHYTPEHHEro  KOHTPONS ~ KOODIMHUDPYET  B3aMMOJEHCTBUE  OTHENLHBIX
HOJIpaseNeHui ¥ pab0OTHUKOB, PETYINPYET 3TH B3aUMOJCHCTBUS Uepes JIOKAIbHBIE HOPMATHBHEIE
aKThl, 00sA3aTeNbHEIE IS HCIONHEHUS BCEMH DaGOTHUKAMH. Pacnpenenenue obs3anHoCTEl U
MOJTHOMOYMH 110 BHYTPEHHEMY KOHTPOIIO 3aKPEILISIOTCS JOKYMEHTANBHO.

B xome omenkM CcHCTEMBI BHYTPEHHEIO KOHTPOJIL pPAaCCMATPHUBAIMCh  BOIPOCHI
9(Q(GEKTHBHOCTM M SKOHOMMYHOCTH OIepauyi, JIOCTOBEPHOCTH (MUHAHCOBOM OTYETHOCTH,
COOTBETCTBHS JEATENBHOCTHU JCHCTBYIOIIEMY 3aKOHOIATEIBCTBRY.

~ ITo uToram mpoBEpOK BHYTPEHHHUM aYIUTOM IIPOTHBOPEYALMX 3aKOHOAATEIIBHBIM HOpMaM,
orepanuii B OyXraldTepCKHU YYeTHBIX JAHHBIX HE BBIABIEHO. DTO MOATBEPIKAAETCS MONHOTOM
oopMIIEHHs BCEX OTANOB pacyeroB. Byxranrepckas orderHocts 3a 2021 roz chopMupoBaHa B
COOTBETCTBUM C YUeTHOH TONMTHKOH, yrBepxIeHHOH mnpukasom Ne 311-m or 15.12.2020 u
nevcTByromuMr B PO mpaBuiamMu  OyXTaaTepecKoro ydeTta M IOATOTOBKM  OTYETHOCTH,
YCTaHOBJICHHBIMH 3aKOHOJATENBECTBOM U (enepadbHBIMU CTaHIapTaMU OyXTalTEPCKOro ydeTa.



OOIIECTBO NPUMEHSET CHCTEMY NPEMMUPOBAHHMSA M HHOTO BO3HAarpaXJIeHUsI B COOTBETCTBHUH C
BHYTPEHHUMH ’HOpMaTI/IBHBIMI/I akTaMH (IIpUKas3bl, IIOJIOKCHHS), KOTOpas OTpaKkaeTcsi B
(QUHAHCOBOM OTYETHOCTH. Bemercss yd4er pHCKOB, KOHTPOIBHBIX MEPONPUATHH H HPOLEIYD,
KOTOPLIE CUCTEMATHYECKN 0OHOBIISIOTCS. CO3BIBAIOTCS paboUre IrPyIIIbl ¥ IPOBOAATCS COBEIAHMUS
0 JaHHOMY HarpasiieHn0. QopMUpyeTCcs OTHeNbHas YIIPaBIeHUYecKasd OTUETHOCTD.

Bce 3amnanupoBaHHbIe KOHTPOJIBHBIC TPOLeAyphl 38 2021 TO BEIIOIHEHBI IOJIHOCTHIO.

Ouenka cucTeMbl ypaBJjieHHs (UHAHCOBBIMH PHCKAMU

3a 2021 rox BHYTpEHHHM ayIHUTOM IPOBEIEHBI IPOBEPKH 3()(EKTUBHOCTH METOLOB OLEHKU
CHCTEMBI yIIpaBlieHHUs] GUHAHCOBBIMH PUCKAMH U KAITHTAIOM.

) B pesynbTaTe coell nesarensHocTH ITAO «Bapsry» moaBEpKEHO LHEIOMY pALy GHHAHCOBBIX
PHCKOB: DBIHOYHBIA PHUCK (BKJIIOYas BIMSHHE KOJIEOAHWM BAFOTHBIX OOMEHHBIX KYPCOB, PHCK
BIVSTHHSI U3MEHEHHUS TPOLEHTHBIX CTABOK Ha JIEHEXXHBIE IIOTOKH, PUCK BIMSHUS M3MEHEHUS I[E€H
peau3alyuy TOBApHOM NMPOAYKIUH), KPEIUTHBIE PUCKU U PUCKH JTHKBHIHOCTH.

OOm1ecTBO HE3HAYUTENBHO, HO ITOBEPIKEH PUCKY M3MEHEHHS MPOLEHTHBIX CTABOK, TaK KakK
HE HCKIIIOYAET BO3MOKHOCTH MOMyYEHH s 3aeMHBIX CPEACTB sl (PHHAHCHUPOBAHMS OIEPALIUH.

" OxonoMudeckue mnokasarenn [TAO «Bapsry» cyiiecTBEeHHBIM 00pa3soM 3aBHCAT OT YPOBHS
uHusy. HelHemsmi ypoBeHb HHQIISLMY BEIET K CPEHEMY pOCTY (MHAHCOBBIX II0TEPh B CBA3U
C JUIMTCIBHBIM IMKIOM TPOU3BOJCTBA MPOMYKIMH, K POCTY JOMONHUTEABHBIX YCHIMH IO
crabunuszanuu  3apaboTHOM  matel mepconana. CoxpaHsiommiics ypoBeHb — HHGIALIUHT
HNOAJEPKUBACT M COOTBETCTBYIOUIMH YPOBEHb PHUCKOB OT 3TOTO (akTopa MO IEHHBIM OyMaram
Ob1ecTBa.

N xora ITAO «Bapar» OCyIIECTBISIET OCHOBHBIE 3aKyIKH CBIPS, MAaTEpUasioB,
KOMIUICKTYROIMX #3lenuid B PP, paBHO Kak U OCYIIECTBISIET MOCTaBKY TOTOBOW IPOLYKLIMH
3aKa3uyMKaM, JEHCTBYIOIIMM Tak e B P®, B CBA3M C YeM, DUCK IIOTEPh, BBIZBAHHBIX
HECTaOMIIBHOCTBIO Kypca 0OMeHa HHOCTPAHHBIX BANIOT HA (DOHE OCTaTbHBIX (AKTOPOB SBIAETCS
3HAYMMBIM TaK Kak BHYTPH CTpaHbl MaTEPUalbl X MHCTPYMEHT MPOMNAIOTCA I10 [[EHaM MHUPOBOIO
pBIHKA.

BHyTpeHHHM ayIuTOM B XOJE OLEHKH CHCTEMBI YIIPABJIEHWs (UHAHCOBBIMH PHUCKAMH
OTMEYEH MEXaHU3M NuBepcUbUKauMu QUHAHCOBEIX PUCKOB. OOMIIECTBO PEAIPUMET HEOOXOTUMbIE
ACUCTBHS JUIA CHIDKEHMS BIMSHHS M3MEHEHHH BAFOTHOIO Kypca M IPOLEHTHHIX CTaBOK, B TOM
guciae  OOMIECTBO IUIAHMPYET CBOEBPEMEHHO W PETYISPHO IIPOBOAMTH COOTBETCTBYIOIIHIA
MOHHTOPHUHI [UISI MUHHMH3ALUK, B CIIy4ac HEOOXOAMMOCTH, CBOMX pacxomoB. OMHAKO cilenyer
YUUTBIBATh, YTO YKa3aHHBLIE PUCKH HE MOTYT OBITh HUBEIMPOBAHEI, TaK Kak B OOJIBLIEH CTEIECHH
HaxXOJATCS BHE KOHTPOJIS IeITeNbHOCTH OOIIeCcTBa U 3aBUCST OT 0OIIEIKOHOMUYECKOH CUTyalluH B
CTpaHe.

Ilokasarenu $unancoBoit oTduerHOCTH OOLIECTBa, HaubONee OABEPKEHHbIE U3MEHEHUIO B
pe3ynpTaTe BIMSAHHUS YKAa3aHHBIX (DMHAHCOBEIX PHCKOB. B TOM umcle yKashbIBArOTCS DPHUCKH,
BCPOATHOCTh MX BO3HMKHOBEHHUS M XapaKTep M3MEHEHMH B oTdetHOCTH: Hambonee moaBEp:KEHBI
H3MEHEHHUIO B PpE3ynbTaTe BIMSHHMS yKa3aHHbIX (UHAHCOBBIX PHCKOB TakKWe IOKa3aTeld
¢urancosoit oryerHOCTH ObIIECTBA, KAK YHUCTAS IPHOBLID.

Takum O6pasom, 10 HTOraM IMPOBEPOK OTMEYEHO, YTO KOPIOPATHBHAS CHCTEMa
YUPaBICHUA PUCKAMH, BXOJAINAas B CHCTEMY KOPIIOPATHBHOTO YIPABIEHUS, OCYIIECTBILETCSA
OfuiecTBOM Ha OCHOBE IIOCTOSHHOIO MOHMTODMHTA M JETANBHOTO aHAIM3a TeKyLieil
SKOHOMHMYCCKOW CHUTYalluH, aHalu3a (QUHAHCOBO-XO3SIUCTBEHHOM medrelnbHOCTH OOImIecTBa, a
Takke  (aKTOPOB, OKa3BIBAIONIMX Ha HUX BIHMSAHHWE, C I[EbI0 BEHISBICHUS CYIIECTBYIOLIMX
TOTCHUMANIBHBIX PHCKOB, X OLCHKH, HEUTPAIM3aLMK, a TAKKE OCYIIECTBICHUS MEPONPHUATHUI 110
NPOQHIAKTHKE BO3MOKHEIX DPHUCKOB. TO UTO BHEIIHHE U BHYTPEHHHE DUCKH BBISBISIOTCS
3abnarospemenno, mosBonger O6mecTBy paGoTarth  Gecrepe6oiiHO ¥ yCTOHYMBO — Ha
CTPaTCrU4eCKOM H OIIEPATUBHOM YPOBHSX, JOCTUIATh IIENEBBIX OPHEHTHPOB, KOTOPBIE ONPENEIICHBI
nporpaMmo# passutust Obrmectsa. brmaromapsi CBOSBPEMEHHOMY BBIIBICHHIO M YCTPAHEHHIO
PHCKOB, CIIOCOOHBIX OKas3aTh BIMSHHE Ha OE30IIaCHOCTh M KAYeCTBO NPENOCTABICHUS YCIYT,
YIAeTCsl IIOBBICUTE JIOBEPHE M IOSIIBHOCTS KIHEHTOB OBmecTsa.



CraHOBUTCS BO3MOXKHBIM MaKCHUMH3ALUSA JONOJHUTEIBHON TNPHOBUTH, WOTy4acMOi B
pe3yNbTaTe YIpaBIeHUsS PHCKAMH Ha OCHOBE PaIOHAIBHOTO HCITONBE30BaHUS PECYPCOB U 0TKa3a OT
He3(QGEKTUBHBIX IIPOCKTOB. B HacTosIIIee BpeMsl pa3BUTHE CYIOCTPOEHUS SBISETCS IPHOPUTETHEIM
HaIlpaBJICHUEM TOCY[apCTBEHHOM MONUTHKKA U XapaKTepusyeTcs cTabuiimzallied ITOIOXKEHUS B
gacT 00BEMOB-pa3MeEIIaeMbIX Ha CYAOCTPOUTETHHBIX MOIITHOCTSX 3aKa30B.

BrayTpennu#t aymut, oreHuBas 3GOPEKTUBHOCTh CHUCTEMbl YIPABICHHUS KalUTaIOM
OIIpENENIACT OCHOBHYIO II€fh B YIPABICHWM PUCKOM KamuTajla — COXpaHEHHe CIOCOOHOCTH
ykpennenus nonoxeHus IIAO «Bapsr» Ha BHyTpeHHEM PBIHKE.

OneHka cucTeMbl KOPIIOPATHBHOTO YIIPaBJIeHUS

Hapymenuit TpeOoBanuil 3akoHOomaTenbcTBa Poccuiickon Denepanuu B 4YacTH
KOPIOPATUBHOTO  yIpaBieHHs He BbLBICHO. OcHOBHBIE TpeOOBaHWA U IIPUHLIMUIIBI
GYHKUMOHUPOBAHUS CUCTEMBl KOPIIOPATUBHOTO YIPABICHUS TIIPUIHUCAHBI M  PETYIUPYIOTCA
YeoraBoM U BHyTpeHHUMH JokymeHTamu IIAO «Bapsr». CucrteMa KOpHOpaTUBHOIO YIIPaBIEHUS
OO6mecTBa HaueneHa Ha o0ecledeHWE TIpaB W HHTEPECOB aKIHOHEPOB, ITOBBIIICHUS
3QPEKTUBHOCT ¥ YPOBHS MPO3PAUYHOCTH JEATEIBHOCTH, COXPaHEHHWE W IIPUYMHOKCHUE
AKLMOHEPHOTO KaluTala.

B xoJie mpoBepoK paccMaTPUBAIHUCH CIEIYIOIIHE BOIIPOCHL:

- OLleHKa 3 EKTUBHOCTH AEATEIHLHOCTH TIPEATPUITHUS;

" - COOTBETCTBUE OPraHU3alUOHHON CTPYKTYPhI CTPATETUYECKUM LIEIISIM;

- COOIIOIGHUE TMPUHIMIIOB JEJIOBOM 3TUKH, IMONUTHK B OTHOIIEHHM I[OTEHIMANBHBIX H
CYLLIECTBYIOIMX KOH(QJIUKTOB HHTEPECOB, a TaK)Ke B 001aCTH KOHQUACHIIMATILHON HHPOPMAaLIKK;

- QHAIMTUYECKUE MaTepuasbl, BOIIPOCHI, Kacalolluecs COOMIONIEHUsS KOPIIOPATUBHBIX
HIPOLENYD;

- OpraHu3alusi U MOPSJIOK IPOBeAEHUsS paboT MO YIPaBICHUKO TOKYMEHTAlUEH I10
MaTEpUAIbHO-TEXHUYECKOMY CHa0KEHUIO U KOMILIEKTALIUH.

Br160pouHO IPOBEPEHO BEHITOIHEHNE PEIICHUH, IPUHATHIX 00IINM COOpaHHEM aKIIMOHEPOR
u CoBeTOM IUPEKTOPOB, B TOM YHCJIE CACIKH C 3aMHTEPECOBAHHOCTHIO, C IBMIKAMBIM M
HEJIBHYKUMBIM UMYIIIECTBOM. :

B xonme mpoBepok BHYTPEHHHM ayIWTOM CYIIECTBEHHBIX HApYIICHWN HE BBIABICHO, O
pe3ynbTaTax IIPOBEPOK B yCTAHOBIECHHOM IOPSIIKE MPOUH(POPMUPOBAHO PYKOBOJACTBO. Bee cmemku
BBIIONHSUIUCE C COOMIOEHHEM CYIIECTBEHHBIX YCIOBUH PEaTN3aIii JOIOBOPHBIX OTHOIICHHH.

' CornacHo omneHKe BHYTPEHHErO AayAWTa, OCHOBHBIE 3a/Iaud, KOTOpPBIE CTOST II€pes
I[NAO «Bapsr» ¥ 118 pemeHdss KOTOPBIX CO3[aHa CHCTeMa KOPIIOPATHBHOTO —YIIPABICHHUS
(obecrieuenre ee MakCHUMalIbHOW 3(P(OEKTUBHOCTH, NPUBIEYEHNE WHBECTULMMN, BLIIOTHEHUE
FOPUAMYECKHUX U COLMANIBHBIX 0053aTENbCTB) BBITIOTHEHBI.

Ouenka neATeIbHOCTH BHYTpeHHero aynuta Komurerom o ayaury Cosera
AHPEKTOPOB

B OO6mectre obpazoBan Komurer mo ayaury CoBeTa IUPEKTOPOB, KOTOPHIA B TOM HHUCIIE
OCYIIECTBIIAET HAA30p 3a IPOBEACHUEM BHYTPEHHETO ayIUTa U JIAeT OIIEHKY KAaueCTBa BBIITOJHEHUS
ayJIUTOPCKOM IIPOBEPKH U 3aKITFOUCHUM.

[To mroram 2021 roma Komwurer mo ayauty CoBeTa JUPEeKTOPOB MpusHai 3(QHEKTUBHON

ACATCIBHOCTE BHYTPCHHEI' O ayJriTa ¥ HOATBEPAUII, YTO B IIEJIOM KOHTPOJIb Ha NPCANPHUATHAN MOXXHO
OIICHUTH KaK H&ﬂGH(HLIﬁ.
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